
AI isn’t a tools problem
in manufacturing.

It’s an adoption 
problem.

AIFM OS
The operating system for AI adoption in mid-to-large 
manufacturers
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The Problem
Most manufacturers stall bottom-left — we move them to 
org-wide, high-impact AI.

Bottom-left fails because:
AI stays siloed
(one use case / one function)

No linkage to outcomes 
(tasks → workflows → ROI

No programme to scale 
(training, cadence, ownership)

Why this is hard in manufacturing:

"Adoption requires operational and cultural 
change, not just deploying a tool."

AIFM OS Opertional Impact



Solution
AIFM OS connects tasks → workflows → leadership ROI

DRIVING 
ADOPTION

Adoption Engine

 Workshops

 Training

 Coaching

Forward-Deployed 
Empaths

 CAIO
Key adoption 
driver)

Organizational Transformation

"What can we become?"
Vision, Culture, Identity

Strategic Value Realization

"Is AI delivering results?"
ROI, Competitive Position

Operational Intelligence

"How does it all connect?"
Cross-Functional Visibility

Workflow Automation

"Can we automate reliably?"
Process Orchestration

AI Task Execution

"Can AI do the work?"
Atomic AI Capabilities

5 CEO
Organizational Transformation

4 CAIO
Strategic Value Realization

3 Ops Leader
Operational Intelligence

2 Workflow Owner
Workflow Automation

1 AI Task Execution
Atomic AI Capabilities

We drive adoption and impact at 
the same time by transforming 
isolated efforts into a connected 
system.



Engage Plan Implement Scale

Key Activities User Lanes Continuous Empath Support

Business 
Leaders Workshops Vision Day Oversight Executive Reviews

CAIO-Lite Roadmap Creation Governance Setup Performance Tracking

Ops Teams n8n Deployments Training & Coaching

Process Owners Workflow Mapping Implementation Support Daily Operations

Product: AIFM OS Platform
A unified user journey driven by embedded expertise & automation

Core Differentiator

 Forward-Deployed Empaths




